
       
 
 

 
Evaluation of the Full Year 2 Pilot:  
● The DPI evaluation of the Full Pilot will include surveys, interviews, focus groups, and 
observations; it will focus on providing perspectives and best practices from a representative 
sample of WI districts regarding:  
 

 Local time and capacity: how much time is required within and across System 
components, what practices create barriers to capacity, what practices support 
capacity, how can DPI support capacity.  

 The impact of current systems of support and communications.  

 The role of the Effectiveness Coach: Best practices, challenges, roles, and 
responsibilities. 

 
 

  

 


